
SUPPORTING GOVERNMENT’S 
WORKING FROM HOME NEEDS  

RESPONDING TO COVID-19 AND ESTABLISHING A NEW NORM FOR THE 

REMOTE GOVERNMENT WORKER 



2

PIVOTING TO THE NEW NORMAL
How COVID-19 is Changing the Way 
Governments Work
Governments are under increasing pressure to provide more robust, 

efficient and secure work from home options for their employees 

as a result of the Coronavirus pandemic (COVID-19). Governments 

have traditionally operated with a majority of employees on-premise, 

using the equipment and networks onsite. The crisis has flipped 

that environment; social distancing has caused many employees 

to work remotely, sometimes on their own devices and relying on 

home or public wi-fi networks to connect into their work systems. 

While the operating environment has changed, the need to 

maintain and even improve functionality has not. This rapid shift 

from the on-premise workforce to the majority working from diverse 

locations can be especially difficult on public agencies attempting 

to maintain business continuity and continuous support for 

increased citizen needs during a crisis. 

Government leaders should also recognize that after the pandemic 

threat is resolved, things will have fundamentally changed. 

Government must prepare to pivot to what will become the new 

normal, similar to how many (as had relatively little affect on Australia) 

reacted following the 2008 economic crisis when governments 

identified pathways to automate more services and find new online 

tools as a means of offsetting revenue losses. As governments find 

solutions requiring them to push into digital transformation (providing 

for secure remote users at scale, moving to more cloud consumption 

vs hardware) they will be positioned to then keep moving forward and 

apply those same solutions in more “normal times.”

• Quickly standup Virtual Desktop 
Environments at scale connecting to 
government systems

• Secure access providing multi-factor 
authentication

• Remove the need to expand investment 
of Virtual Private Network “VPN”

• Reduce the need to procure new 
mobile devices to support remote 
working needs

• Consumption based model only paying 
for customer usage

The Unisys Solution 
As an example, in an effort to rapidly decrease the spread of 

the COVID-19 virus, in the US one state has closed all state 

government offices and asked all non-essential employees to work 

remotely. The state asked Unisys to work with its central IT Agency 

to provide a telework solution. The solution enabled remote access 

while allowing the state government and its agencies to seamlessly 

continue operations and fulfill its mission of delivering services to 

citizens in a timely and secure manner. 



3

The state faced multiple challenges to ensure business continuity:

• Inadequate Virtual Private Network “VPN” access to support all users to work concurrently. 

• Insufficient network bandwidth to support users working remotely.

• Organizational change issues as some users have never logged in remotely. In some cases, users planned to take home desktop 

computers as they never used state-issued laptop computers.

• Maintaining end-user support for when employees needed password resets or help printing.

• Ensuring systems are secure.

Unisys designed, developed, and deployed a solution from concept to limited deployment in fifteen days instead of what would normally 

take three months. Unisys structured an agile project to incrementally scale up to support all state employees’ concurrent telework 

access. The project started with a limited deployment supporting ten users before scaling up to 500 and ultimately being capable of 

supporting 20,000 employees.

Benefits Realized
Assisting a State’s Response to COVID-19 Historic Pandemic Event 

• Credibility – State government provides innovative solutions that support continued operations of government services – business as 

usual. 

• VPN Access – Users can access programs and networks without interruption. 

• Eliminate Need for Purchase of New Mobile Devices – The Unisys solution provides security while supporting a Bring Your Own Device 

“BYOD” business model. 

• Edge Network Protection – Consolidates the stacks of gateway security appliances into integrated, cloud-based security services. 

• Secure Access – Multi-Factor Authentication (MFA) included. MFA ensures that only appropriate personnel are authenticated to the 

agency's services keeping the network safe as hackers seek to take advantage of the crisis. 

• Maintain Business Continuity – Swiftly scale in a way that allows the state to quickly and agilely maintain critical government services in 

a time when demand for government information and services will likely spike.
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To find out how Unisys can help your organization provide better digital services and 
run IT operations more effectively, visit www.unisys.com/digital-government.

For more information visit www.unisys.com
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Ongoing Value
The Unisys CloudForte solution, taking a hybrid Cloud approach 

with the government data center enabled this government 

entity to continue operating and delivering services to citizens 

without interruption in time or quality. This solution drove digital 

transformation to increase efficiency while decreasing long term 

capital and operating costs. Within two weeks, the solution was 

ready to support all government employees’ ability to telework. The 

state’s IT agency did not need to purchase additional laptops and 

VPNs to support users’ ability to connect to the state’s systems 

securely. Cost savings were realized by using a consumption-based 

model, only paying for actual usage by government users. The 

state realized an early benefit as the effort was quickly stood up 

and integrated into the state’s systems to meet government needs 

flowing from the pandemic event.

Creating the Remote Workforce of the Future for 
Governments 
The public sector must prepare to pivot to a new normal – 

employees bringing their own devices, working from locations other 

than a central office, and responding to citizens demanding more 

online access to services. Today's governments should optimize 

their response and leverage their investments to create a new 

operating environment for the remote workforce of the future. 

https://www.unisys.com/digital-government

