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Unlocking the power of modern compute
methods to solve business problems
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A quantum experiment in solving next-level business
problems

Unisys Approach
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Powered by Quantum

Solve next-level business problems
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Combining 40+ years of industry experience, process
and data attributes, and emerging technologies

Complexity
» Desired Business Outcomes

Data
D * Industry Normalization and availability
o * Pre-Sorting and Prioritization
* Framing the problem
* Isolation of constraints

Industry

Experience
Time

* SLA/SLO for problem resolution

* System and Data availability

« Data extraction and storage limitations

Cost
* Infrastructure requirements

$ » Integration strategy and approach
« Organizational structure

U

* Process Attributes including inputs and outputs
* Business Rules and Regulatory requirements

Resulting in Patents Pending:
Hybrid Solver
Quantum Formulation Routing
ULD packing - Quantum Annealing
System and Method for Intelligent Cargo ULD
Optimization
Classical to Quantum multi-hop routing
Al and how they work
Workload determination with Al Models

Identification of industry specific Use Cases:
Air Cargo capacity and route optimization
Dynamic Portfolio Optimization
Risk Management
Risk Profiling
Fraud Detection
Trading Optimization
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Why Unisys?

We utilize data, industry knowledge, and a diverse compute strategy to help shape client
solutions that accelerate problem solving today and realize the value of enterprise grade Al.

Corporate Research & Engineering Product Client Expertise Product Market
Strategy Development Managers Advisory Intelligence

Ideation Process

1. Engage the Problem 2. Execute the Solution 3. Establish the Product
« Build Value Proposition  Define roadmap * Incubate

 Market validation —>  Develop release plan Build —» .« Release & Deliver
 Evolve and validate MVP

 Review and iterate

Time: 2 Weeks Time: 4-8 Weeks Time: 12-16 Weeks

Industry-leading solutions

Fraud Detection

Enhanced Security Process Optimization Risk Management

Encryption methods Larger transaction volumes Identify anomalies Better model creation
Safer transactions Faster processing speeds Comprehensive prevention Analysis of larger datasets
Advanced Authentication Reduction in time and cost Improved predictions
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The next generation of optimization solution

Partnering together to collaborate on a
proof of value opportunity...

O1

Pre-training data models
Optimize current processes

02

Building in machine learning
Optimize models with no data training required

03

Leveraging Diverse Compute Power
Reduce return model time parameters

04

U

Powered by Dell Al Factory
Add to existing client improvement projects

To deliver real business impact

On-demand power

Select use cases will require the horsepower that
only guantum annealers can provide to solve
problems within the required timeframe i

Remove latency and provide real-time answers
to critical business problems

Augment your existing application stack

Augment your existing technical investments

like Al and advanced analytics by applying the
appropriate computing horsepower to maximize

the ROl from those initiatives. i

Extend the ROI of your existing tech investments
and drive incremental value to your business
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MAB Kargo takes
flight with Unisys

Our partnership with Unisys and the success of this product
are so important to us. We're excited to stand side by side
with Unisys and showcase our achievements to the world.

Mark Jason Thomas
CEO MAB Kargo

Client overview

MAB Kargo, also known as MABKargo, is the air cargo arm
and subsidiary of the Malaysia Aviation Group (MAG) that
provides scheduled freighter services, ground handling
and airport services to more than 100 destinations
worldwide.

MAB Kargo aims to reinvent itself and capture additional
market share in the air cargo industry, with a goal to
increase sold capacity by 40% over the next five years.

Objectives

» Optimize air cargo space utilization by upgrading manual pallet
and unit load device (ULD) build planning and loading processes
that result in underutilized assets, missed revenue opportunities
and shipment damage.

+ Cement position as an industry leader by investing in advanced
technologies and solutions to capture greater global market share
through process and technology improvements

* Boost efficiency and growth by maximizing capacity and revenue
by working with a solution provider who can help the company
overcome industry challenges.
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The complexities with multi-modal shipping

em Start
location

Classificati &5

e  Handling on

codes

131 & A B i &
Distributor Transport Forwarder

Compliance

Shipment Journey

Weight and dimensions

Temperature

Final destination
location

T

Warehouse

Prioritization
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UNISYS LOGISTICS OPTIMIZATION

Unisys Quantum IQ™ optimizes

/ Identifies carrier revenue opportunities
|||I Recognizes unused space

Capacity

Continuously analyzes multiple sources

Develops a shared understanding of situation
awareness

Enables prediction of deviant behaviors and
patterns

Determines locations based on anticipated
volumes and seasonal demand

| Efficiently utilizes space and maximizes
nventory thruput
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Our Solution

3% 59%0

Optimization™, which combines pre-
trained Al models with a diverse Reduction in flight planning time Increase in capacity utilization
compute program that includes
quantum and classical computing, to
generate highly efficient cargo
configurations in near-real-time

Integrating the logistics planning
solution into the company’s operational
workflow to optimize capacity, safety
and on-time performance

Using pre-trained Al models to
automate manual planning processes
while considering a range of factors —

weight, product-specific handling

requirements, delivery service level

agreements (SLAs) and more — when

creating build plans , ®

Leveraging diverse computing methods Planning team hours freed In potential annual revenue uplift
that apply the appropriate compute

platform for each use case, optimizing
for accurate results in near-real-time
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The Information contained in this document is confidential and commercially sensitive. In
consideration of the receipt of this document, recipient agrees not to reproduce or make this
information available in any manner to any third party or any person who does not have
immediate responsibility for evaluation of its contents. Allbrands and productsreferencedin
this proposal are acknowledged to be trademarks or registered trademarks of their respective
owners.

Further, the information contained herein is accurate to the best of Unisys’ knowledge at the
time of publication. In no event shall Unisys have any liability whatsoever whether in contract,
tort (including negligence or negligent misstatement) or under statute for any inaccurate or
incomplete information contained in this document. Any information provided herein is based
on relevant information available at the present time and is only an estimate. Any prices
contained in this document are and subject to change. Unisys' offer is provided on a “subject to
contract” basis. The Customer and Unisys willnot become legally bound to each other unless
and until a formal written contract has been executed on behalf of both parties by their
respective authorized representatives.
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