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Organizations are redesigning
service Integration.

T o d amuiti ssupplier ecosystemsare evolving rapidly, shapedby
Al, automation, platform capability and increasingly dynamic
sourcing models. In response, organizations are applying SIAM
principles selectively across modern enterprise environments,
adopting more distributed and flexible approaches aligned to
operati onal complexity, commercial pressure and changing
governance requirements.
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About Unisys

Uni sys is a global technology solutions company
organizations. Our solutions dcloud, Al, digital workplace, applications and enterprise computing dhelp
our clients challenge the status quo and unlock their full potential. To learn how we have been helping
clients pushw h a tpdssible for more than 150 years, visit unisys.com and follow uson LinkedIn.
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About Scopism

Scopism is the home of best practice for Service Integration and Management (SIAM), combining
globally recognized thought leadership with athriving practitioner and leadership community to set the
agendafor how multi -supplier services are integrated, governed, and improved. Through our cross
sector network, councils, research, events, and publications (including stewardship of the SIAMBody of
Knowledge) and an active community that shareslessonslearned and practical resources, we connect
buy-side and sell-side perspectives and keep SIAMguidance current, credible, and grounded in real-
world delivery. Visit Scopism.comlearn more.
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Executive ~ Summary

Dynamic ecosystems - are creating challenges

Serviceintegration is undergoing a fundamental shift. Asmulti -supplier ecosystemsbecome more
dynamic, spanningcloud platforms, SaaSproviders, internal teams, and Al-enabled operations,
organizations face mounting pressure to deliver faster outcomes, maintain control, and reduce
coordination overhead.

SIAM models provide structure and governance, but applying fully centralized integration across all
services is not always practical or economically justified. Leaders are re-evaluating where
integration is truly needed, what can be handled through platforms and providers, and which
responsibilities must remain under retained control. Procurement is shifting too: organizations are
selectively sourcing capabilities such as governance, orchestration, reporting, and cross -provider
coordination. These distributed models can increase agility and reduce overhead, but they also
raise the importance of strong retained governance to avoid fragmentation and loss of end -to-end
visibility.

About the research

To better understand the extent and scope of service integration adoption, Scopismsurveyed its
SIAMCommunity, which includes more than five thousand global representatives from customer
organisations, service providers, consultancies and public-sector bodies operating in complex
multi -supplier environments. The survey explored the drivers behind the chosen approach,
commonly used naming conventions and anticipated future direction.

The research was further enriched by ten in -depth practitioner interviews conducted across the
United Kingdom, Europe, Australia, Asia and the Middle East. These interviews provided deeper
insight into the survey themes and added practical perspectives.

About this whitepaper

This paper explores an emerging responseto these pressures: Selective Service Integration. The
term describesthe targeted application of SIAMprinciples, applying integration capability
selectively across critical services, suppliers, and governance layers, while distributing coordination
acrossretained teams, providers, and enterprise platforms. Rather than adopting a single
operating model, organizations are adopting more selective, platform -enabled approachesaligned
to governance priorities, sourcing strategy, and operational complexity.
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Key findings

Service integration is entering a new phase, based on a model that is more flexible, more
targeted, and more closely linked to businessvalue. For ClOsand service leaders, the question
is shifting from whether to implement SIAMto deciding what level of SIAMto adopt. Is deeper
integration required to managerisk and complexity, or will lighter coordination be sufficient?
How can integration evolve alongside sourcing and technology strategies? Selective
approachescan improve agility and reduce cost, but accountability and visibility must be
deliberately designed into the model.

Major shifts that stand out throughout the research:

Full SIAMadoption is no longer the default

Selective Service integration is a deliberate design choice

Service integration is becoming more distributed and less centralized
Flexible service integration models are a response to operational complexity
Suppliers and service providers are reshaping demand for integration services
A consistent understanding of SIAM varies significantly across the market




Takeaways

This paper outlines the findings of research into Selective Service Integration, and highlights
considerations and next steps for IT leaders.

Selective Service Integration emerges as an intentional design strategy, focusing integration effort
where it delivers the greatest value. This means:

defining clear governance and accountability

strengthening end-to-end visibility with reporting and dashboards
embedding integration into platforms (e.g., ServiceNow)

using automation to reduce manual coordination overhead.

Unisys is actively supporting this shift in practice. Through its Selective Service Integration
approach, Unisys enables organizations to design right-sized integration models aligned to their
sourcing strategy, platform maturity, and operational needs. This includes:

defining governance and accountability models,

improving end-to-end service visibility through reporting and dashboards,
embedding integration into platforms such as ServiceNow,

and leveraging automation to reduce manual coordination overhead.

This approach allows organizations to achieve stronger governance, improved visibility, and better
supplier alignment - without the cost and complexity of a full SIAM model.




