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Solution brief

Govern and manage
security continuously

Security Governance and
Management

Highlights

Dedicated Client Security Officer for strategic
oversight and executive engagement

Security life cycle change management as
environments, threats, and regulations evolve

Centralized governance, risk, and compliance as

a single source of truth

Leadership and orchestration of Unisys MDR,
CTEM, and IAM solutions

Security integrated across cloud, workplace,
applications, data, and Al

Data-driven holistic security leadership and
continuous innovation

Cyber threats, complex regulations, and talent
shortages leave many organizations reacting to security
gaps project by project instead of governing them
continuously. Fragmented tools and siloed oversight
create duplicate risk registers, misaligned investments,
and slow decisions.

The Unisys Security Governance and Management
solution is a continuous embedded governance
capability that extends your chief information security
officer’s (CISQ’'s) team. It provides standing security
leadership and life cycle oversight, aligning security with
business objectives and regulatory obligations through
centralized governance, risk, and compliance while
adapting to Al and emerging threats.

As threats and regulations evolve, our solution scales as
a standing relationship rather than a series of projects.
A named, accountable client security officer closes

the gap between strategy and execution, reducing
governance fragmentation, protecting compliance
posture, and safeguarding operational resilience.

Continuous

governance @

Replace reactive, project-based security
transformation with a standing, accountable
governance capability embedded as an extension
of your organization.



The Security Governance and Management solution
unifies governance, risk, and compliance under one
accountable relationship spanning cloud, workplace,
applications, data, and Al. Your client security officer
drives continuous evolution of every managed security
service via a Continuous Service Improvement Plan,
strengthening compliance, operational efficiency, and
resilience.

The Unisys Intelligence Accelerator, Unisys’ governed Al
platform, powers this human-led governance solution.

It provides Al-driven intelligence, continuous control
monitoring, and compliance evidence while its guardrails
layer keeps every Al agent used in delivery secure,
identity-aware, and audit-ready.

How you benefit

Continuity of accountability: Replace transactional,
project-by-project engagement with a dedicated
client security officer, giving you a consistent strategic
partner who carries institutional knowledge of your
environment over time.

Reduced governance fragmentation: Centralized
governance, risk, and compliance decreases
duplicate or conflicting risk registers, control
frameworks, and compliance tracking that
accumulate when governance is handled per domain
or per project.

Faster, better-informed decisions: Benefit from
current-state visibility instead of a snapshot that is
stale by the time it is acted on. Your leadership will be
grounded in live operational data from MDR, CTEM,
and IAM.

Regulatory readiness by design: Keep your
compliance posture current with ongoing life cycle
management mapped to EU Al Act, DORA, NIS2, and
sector frameworks rather than remediated reactively
ahead of audits.

Operational leverage from existing investments:
Gain a governance layer that makes MDR, CTEM, or
IAM more strategically coherent without procuring
a separate, disconnected governance, risk, and
compliance capability.
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Scope elasticity without re-engagement: Expand
coverage to a new domain, regulation, or business
unit as a simple scope adjustment within the standing
relationship rather than as part of a new procurement
cycle.

Outcome-driven and measurable: Bolster your
posture with metrics and reporting that demonstrate
progress. The solution targets measurable
improvement in the first 90 to 100 days and
continuous risk reduction afterward.

Why Unisys?

As a recognized cybersecurity leader, Unisys
positions security governance and management
as your CISQO's trusted advisor, delivered by

a cross-functional team led by a senior client
security officer. Our experts average more
than 10 years across all cybersecurity domains,
providing the depth and continuity that
organizations facing talent shortages struggle
to maintain. With flexible engagement, whether
outsourced, co-sourced, or advisory, and an
outcome-driven focus that targets measurable
progress in the first 90 to 100 days, Unisys
makes security a business enabler rather than
an obstacle.

Proactive security
leadership

Trade a reactive, siloed approach to security
for a strategic, continuously governed
program emphasizing accountability, risk
reduction, compliance, and resilience.

To explore how the Security Governance and
Management solution can help you oversee security
continuously, visit us online or contact us today.
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