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DIGITAL TRANSFORMATION AND 
CLOUD: A PATH TO MORE 
FLEXIBLE GOVERNMENT

Digital transformation has varying degrees of rel-
evance for any organisation, from simple digiti-
sation of paper processes to a complete change 
in core operations.

For government agencies across Australia and 
New Zealand, digital transformation promises 
to streamline interactions with citizens and pro-
vide a platform for more flexible service delivery. 
More flexibility will enable agencies to react to 
changing social and economic conditions.

The “why” of digital transformation in govern-
ment is clear – without digital products and pro-
cesses, administrative services will fail to keep 
up with community expectations and wider in-
dustry trends.

For government, digital transformation must 
be more than putting an existing service online 
such as digitising a driving license. True trans-
formation can only be achieved by redesigning 
how government works, using digital technology 
and data, rather than just the technology itself. It 
should have a mandate to change the way the 
agency operates, from customer service experi-
ences through to data integration.

The benefits of leveraging cloud services for dig-
ital transformation include a change in how appli-
cations are delivered and consumed. With cloud 
on your side, long implementation times can be 
reduced and applications can be accessed from 
any mobile device. Cloud enables agencies to 
try new and innovative ideas without a lot of up-
front investment.

Another important strategy is to develop a digi-
tal-ready culture. This includes adopting a “test 
and learn” culture, one that embraces change 
and whereby the agency and its’ people are not 
afraid of failure. Fail should be considered as a 
“first attempt in learning”.

For example, an agency may look to try AI-pow-
ered chat bots to provide better service, and 
cloud enables the ability to quickly develop, test, 
evaluate before a mainstream rollout to the pub-
lic.

Many organisations are now focused on cloud-
first strategies and, in Australia, organisations 
are forecast to spend more than $8.1 billion on 
public cloud services in 2020, according to a re-
cent Gartner survey. 

According to Sid Nag, Research Vice President 
at Gartner, adoption of next-generation solutions 
is almost always “cloud-enhanced solutions”, 
meaning they build on the strengths of a cloud 
platform to deliver digital business capabilities. 

In Australia, the Digital Transformation Agency’s 
Cloud Strategy recommends cloud adoption to 
increase the agility, flexibility and speed of de-
livery for digital services by removing big upfront 
investments in technology to enable scaling up 
or down quickly cloud provides much needed 
flexibility and the ability to respond to changing 
demands.

By acting now, we can rapidly improve the capa-
bility of our public services in Australia and New 
Zealand and be ready for future change.
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Driving innovation at a transport agency

Innovation is a key priority for a national transport agency. Most people get their license in their 
teens and the processes needs to be a good experience as it is often the first experience people 
have interacting with the government. With this in mind, the agency wanted to provide a better ex-
perience for citizens. To provide an improved user experience for drivers’ licences, theory-based 
testing the agency introduced a low-code rapid application development platform, backed by Unisys’ 
CloudForte® services and its partner OutSystems. The new development environment is designed 
to accelerate digital transformation and application modernisation within the cloud.

Digital transformation and business continuity

The COVID-19 pandemic has forced many government agencies to quickly assess their resilience 
and preparedness in the event of a disruption. Generally, cloud-assisted digital transformation im-
proves service accessibly and an agency’s business continuity capability. Cloud and digital enable:

        The ability for employees to work anywhere, anytime on any device
    Digitalised citizen-facing services reduces the need to “come to a service centre”
    More resilience with disaster recovery (DR) services (cloud is already third-party)

We will see more investments in disaster recovery, high availability and business continuity plans. 
To deliver this, agencies will be more open to adopting cloud-based PaaS and SaaS services, which 
will be the best and quickest way for them to deliver on their strategies. Using public cloud services 
means agencies can better manage their risks, reducing the impact of any single event.
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When asked how well the organisation’s cloud 
transformation expectations have been met, a 
high 83 per cent of respondents surveyed (who 
are committed to cloud as their core) reported 
organisational effectiveness has improved, on 
average, by more than 68 per cent.

The results clearly show that leveraging cloud 
services is a foundation for greater success; 
however, this does not mean cloud and wider 
digital transformation programs are not without 
challenges.

Government IT leaders across the region are 
saying they need third-party support to enable 
greater cloud success end-to-end, and to ad-
dress a number of key challenges.

These include security, migration to cloud, cloud 
assessment and planning, managing complex 
hybrid cloud environments and application or in-
frastructure design.

Once in the cloud, agencies need support with 
results tracking, ongoing management and gov-
ernance, success roadmaps, organisational 
change management and accelerating time to 
market.

71 per cent of organisations that use, or plan to 
use, third-party services to manage their cloud 
transitions have experienced greater
organisational effectiveness.

The drivers for digital transforma-
tion across ANZ

Government agencies in Australia and New Zea-
land have mandated a number of objectives and 
outcomes for digital initiatives aimed at improv-
ing the public’s experience when interacting with 
government and doing more with limited budgets 
and resources.

These include making government services dig-
ital; creation of dedicated service delivery agen-
cies and platforms to deliver cross-agency ser-
vices; more data sharing with the private sector 
for better insights; and adoption of emerging 
technologies, such as AI and Machine Learning.

Both the Australian and New Zealand govern-
ments’ cloud strategies have greater agility and 
increasing the speed of delivering new platforms 
as specific directives.

In Australia there is a desire to allow for con-
tinuous improvement, provide easier access to 
services and reduce the effort needed for main-
tenance. In New Zealand, cloud focus areas in-
clude reducing costs; increasing workforce mo-
bility; improving collaboration; better security; 
and greater resilience. 

With cloud as a component of digital transforma-
tion programs more resources can be allocated 
to improving service delivery.

Our Unisys Cloud Barometer  research provides 
a statistically robust measure of how well cloud 
expectations are being met across IT and the 
business.
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Secure hybrid cloud 

An Australian government agency had an aging infrastructure that was high risk of a security breach. 
They required a complete IT transformation and chose to move its environment into the cloud and 
utilise a more secure, flexible, consumption-based model to support the needs of its users. The re-
sult is a secure hybrid cloud ready for growth.

Cloud can fail to meet expectations too

With challenges abound, our Unisys Cloud Maturity Barometer Study 2019 found that while the ap-
petite to use cloud services to transform critical applications is very high at 93 per cent, 30 per cent 
of respondents reported their adoption of cloud failed to meet expectations.

Governments across the Asia-Pacific region were also less than satisfied with the benefits realised 
from cloud, especially when it came to innovation, with only 58 per cent saying their expectations 
were met.

A further 37 per cent felt they had missed out on business opportunities due to poor cloud execution 
or strategy.

Cloud powers up productivity for Australian state government agency

An Australian state government agency has looked to cloud to improve collaboration and enable 
greater productivity for its workforce to help deliver better services to its citizens. Unisys helped 
develop a hybrid approach to delivery of a Digital Workplace, which included the migration from 
Lotus Notes to Outlook and introduction of new productivity and collaboration tools across the or-
ganisation. “We selected Unisys to be our technology partner for infrastructure and digital workplace 
services not just because of the comprehensive offering but because they understood how we were 
rapidly transforming our workplace culture and the need to have a truly modern, flexible and collab-
orative workplace enabling us to deliver the innovative services that citizens want,” Australian state 
government Chief Information Officer.
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HOW CLOUD CAN ENABLE DIGITAL TRANSFORMATION

Clearly, many government organisations could do better to achieve more results around their digital 
transformation initiatives. Cloud is an enabler for digital transformation so it is important to prioritise 
business outcomes over the technology. To do better, governments need to make the adoption of 
cloud services a key enabler for delivering on their digital strategy, aligned with their business goals, 
application portfolio, and supported with strong planning and execution. 

1. Look to add capability, quickly

Cloud enables you to add capability quickly and avoid a risky “rip and replace” approach. Think 
about how cloud can connect your new digital channels to legacy systems by wrapping the centre 
and working outwards. This “wrap and renew” approach allows you leverage all the good in the cur-
rent legacy systems by integrating these with modern digital platforms and services, using an API-
led approach. This hides the complexity of the legacy systems from internal staff, and in turn from 
citizens. Meanwhile, the new front-end digital platforms provide the modern capabilities required to 
deliver business outcomes such as personalised life and business event base services. Agencies 
can try new services to help with transformation programs with less cost and risk. Cloud increases 
resilience with third-party data centres and enables the ability to perform business continuity without 
upfront investments. 

2. Take advantage of Cloud accessibility

Cloud-based applications are widely accessible and this should bolster your digital transformation 
work. Think about how a web-based or mobile application can be distributed to your staff or the 
public to streamline services. Cloud accessibility has come to the fore as a result of the COVID-19 
crisis where teams are collaborating remotely more than ever. Traditional on-premise applications 
can be difficult to make available on any device and are generally not designed to quickly scale to 
support an increased user base.

3. Build on a foundation for agency transformation

Meeting the growing expectations of citizens requires not just investment in technology, it requires 
cultural and process change. Cloud has become the foundation that enables businesses to trans-
form, but it won’t be the only change required on the digital journey.

Transformation and preparation require developing appropriate policies and programs, ensuring 
their effective implementation. And then it’s a matter of remaining responsive to the ceaseless and 
rapid changes in the underlying technologies. For governments to achieve their digital transforma-
tion ambitions and deliver the much-anticipated outcomes they need first to have in place certain 
key enablers – culture and capability. This will result in a foundation for agency transformation.

4. Be innovative with cloud-based technologies

Cloud-based technologies like artificial intelligence, machine learning and big data have given rise 
to innovative ways of doing business thus leaving the old business practices ineffective. Cloud is 
the foundation for this new agile business world and it a platform for enabling agile application de-
velopment.
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Agencies should look into how cloud-based infrastructure and solutions can be exploited to deliver 
flexible, on-demand access to the resources for new digital business offerings. Cloud allows organ-
isations to scale infrastructure and applications as needed to support changing business priorities, 
while reducing the risks of wasted IT resources that inhibited past investments in new digital ser-
vices.

Developing a future technology landscape at a health agency

A state based health department has a large, complex environment delivering critical health and 
patient services across multiple sites in the state, and a large number of supporting business ap-
plications. It is embarking on a major initiative to achieve the desired state for their future tech-
nology landscape, focusing on the overall business applications and the underlying infrastructure 
supporting these. The goal is to remove complexity out of their technology with standardisation and 
modernisation. With Unisys, they are undertaking a thorough assessment of its current technology 
infrastructure to identify and prioritise opportunities for consolidation, rationalisation and standardi-
sation, including a high-level transition roadmap and business case.
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CONCLUSION

The growing importance of cloud is essential to the successful realisation of digital transformation 
strategies. Cloud enables organisations to scale more quickly and easily, and so affords a level of 
agility that would not be possible (or would be much more difficult) with conventional on premis-
es-based IT systems.

Agencies functioning in their respective domains for years are now facing an urgent need to pivot 
their traditional processes to suit the needs of the modern consumer.

Your digital transformation journey will involve cloud at some point so it is important to take a mea-
sured approach. To improve success rates, cloud transformation must be part of the business plan-
ning and be supported along the way.

As government agencies continue on their iterative journey of digital transformation – or are just 
starting out – they must understand the business problems and outcomes to be addressed in detail, 
then create a robust roadmap to get there. 

To meet public expectations the best way forward is to develop a digital government-ready culture. 
Simple and low-risk approaches can address business problems and deliver quicker outcomes for 
governments around the world, which is what cloud is helping achieve.

WHY UNISYS? TRANSFORMATION THAT WORKS

Unisys can help your digital transformation approach through technology and services designed to:

   Harness the power of the cloud to modernise your applications and infrastructure
        Empower your employees with a modern digital workplace, enabling greater productivity and 
collaboration  
        Maintain citizen trust through building resilience and integrate security at every step

Unisys is a global information technology company that builds high-performance, security-centric 
solutions for the most demanding businesses and governments. Unisys offerings include security 
software and services; digital transformation and workplace services; industry applications and ser-
vices; and innovative software operating environments for high-intensity enterprise computing. 

Unisys has a strong track record working with Australian and New Zealand government agencies. 
More than 240 government agencies worldwide, and 35 in Asia Pacific, use Unisys solutions.

For more information visit unisys.com/smartdigitalgovernment or email unisysapac@unisys.com

http://www.unisys.com/smartdigitalgovernment

