
Get instant insights into your readiness

Score your space: The sustainable 
workplace reality check 

Costs and finances

•	 Does your organization aim to reduce energy consumption and utility costs through 
smart building technologies?

•	 Is there a budget allocated for sustainability initiatives such as energy-efficient lighting, 
HVAC and IoT sensor integration?

•	 Do you want more predictable maintenance and operation costs for your workspace?

•	 Is your organization looking to move away from large up-front costs for workplace 
upgrades?

Operational complexity

•	 Do you manage workspaces with multiple components like meeting rooms, collaborative 
areas, visitor management systems and digital signage?

•	 Do you support remote or hybrid workers?

•	 Does your organization operate across multiple locations?

•	 Do you face challenges in managing workspace utilization and occupancy effectively?

•	 Do your employees require different workspace configurations based on their roles?

IT and facilities resources

•	 Does workspace management consume more than 30% of IT and facilities team time?

•	 Does routine workspace management prevent your teams from working on strategic 
initiatives?

•	 Do you struggle to keep up with workspace security updates and maintenance?

•	 Do you lack real-time visibility into your workspace inventory and status?

•	 Is there a need for streamlined systems to manage booking, wayfinding and visitor 
management?
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Managing a sustainable workplace involves optimizing resources, improving employee satisfaction and reducing 
environmental impact. Smart building technologies and integrated workspace solutions can help organizations 
achieve these goals while reducing operational costs and enhancing productivity.

Check if you’re on track for sustainable workplace transformation

Complete the questions in the checklist below and tally one point for each “Yes” answer. This score reflects 
your readiness for sustainable workplace initiatives. Use these results to surface key opportunities, qualify 
transformation potential and lay the groundwork for a comprehensive sustainability strategy.
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User experience
•	 Do IT help desk tickets often relate to outdated or underperforming workspaces and 

equipment?

•	 Is workspace-related downtime impacting employee productivity?

•	 Does it typically take two or more days to address workspace-related issues?

•	 Do you lack standardized workspace setups across similar job roles?

•	 Do employees have to contact multiple teams to resolve workspace issues?
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Calculate your readiness
Add one point for each “Yes” answer, then refer to the table below to understand your 
organization’s readiness level.

Yes No

15-20 points:  
Prime for transformation

Your organization is perfectly positioned to 
benefit from a sustainable workplace strategy. 
Implementing smart building technologies and 
integrated workspace management can drive 
significant improvements in efficiency and employee 
satisfaction. Our collaborative workshop approach 
will help you design your optimal approach, create 
predictable cost structures, enhance resource 
management and deliver exceptional user 
experiences.

10-14 points:  
Ready for strategic change

Your organization shows strong potential for 
sustainability benefits across multiple areas. A 
phased implementation approach can help you 
achieve focused early wins and build a foundation 
for continuous improvement. We can help you 
design pilot programs and scalable solutions to 
reduce costs and optimize resource usage.

5-9 points:  
Primed for targeted improvements

Your business has specific areas where a 
sustainable workplace strategy can create a 
meaningful impact. A customized approach 
targeting these areas first can yield significant 
benefits. Our advisory team can assist in 
mapping your transformation strategy.

0-4 points:  
Foundation for growth

Your current workspace management might 
meet today’s needs, but opportunities exist to 
strengthen your foundation for future growth. 
Starting with focused workshops can help 
identify specific areas for improvement and plan 
for evolving workforce requirements. We can 
explore how a sustainable workplace strategy 
can support your growth goals.

Next steps for your sustainable workplace transformation
Turn your workplace assessment into measurable results. Our experts collaborate with your team to design 
sustainability strategies that reduce costs, optimize resources and enhance employee satisfaction. Start with our 
Sustainable Workplace solution brief to see what’s possible, then connect with our advisory team or schedule a 
discovery workshop to create your customized roadmap for success.
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