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Is your endpoint environment ready
for unified management?

Get insights into your organization’s readiness in minutes.

Managing endpoints across devices, rooms and shared spaces demands visibility, control and efficiency to
support productivity and sustainability goals.

Unisys Unified Endpoint Management (UEM) standardizes endpoint control, optimizes resource usage and reduces
operational complexity across your digital workplace. It's how you maintain consistent control while delivering the
experiences employees need.

Use this scorecard to assess where you stand and identify opportunities to modernize through UEM.

Rate your UEM readiness

Answer the questions below. Each "Yes” adds one point to your score, showing how ready your organization is for
UEM. Your results will help you identify gaps and prioritize next steps.

Costs and finances

- Do you want more predictable life cycle, maintenance and support costs across devices (O Yes O No
and workspaces?

- Is your organization working to reduce energy consumption and operational costs OvYes O No
through more efficient device and environment management?
- Is there budget allocated for endpoint modernization, including energy-efficient OYes O No
hardware, shared technology and loT-enabled environments?
- Is your organization pursuing flexible, consumption-based technology models? O Yes O No
- Do you regularly review device, software and service contracts to identify redundancies,
manage usage and improve cost efficiency across endpoints and shared environments? O Yes O No
Operational complexity
- Does your organization operate across multiple locations or regions?
O Yes O No
- Do your employees require different workspace configurations based on their roles?
O Yes O No
- Do you manage a mix of endpoints (laptops, mobile devices, meeting rooms, collaborative
spaces, shared technology)? Yes O No
- Do you support remote or hybrid workers across multiple device types and
environments? O Yes O No
- Do you face challenges maintaining consistent performance, utilization or visibility across
endpoints and spaces? O Yes O No



IT and facilities resources

- Does managing endpoints and shared environments consume more than 30% of IT and O Yes O No
facilities team time?

- Do day-to-day support demands limit your teams’ ability to focus on strategic initiatives? O Yes O No

- Do you struggle to keep devices, meeting rooms and shared systems up to date and O Yes O No
secure?

- Do you lack visibility into management strategies for non-traditional endpoints such as OYes O No
digital signage players, loT sensors, smart environmental controls and other connected
devices?

- Is there an opportunity to simplify how endpoints, rooms and workplace services are OvYes O No

managed by moving to fewer systems?
User experience

- Do employees experience friction accessing work applications and data across different O Yes O No
devices or locations?

- Does downtime across devices or shared environments impact employee productivity? O Yes O No

- Do IT help desk tickets frequently relate to device issues, meeting room technology or O Yes O No
shared workspace disruptions?

- Does it typically take two or more days to resolve endpoint- or workspace-related O Yes O No
issues?

- Do you lack standardized device or workspace setups for similar job roles? O Yes O No

- Do employees need to contact multiple teams to resolve technology issues? OYes O No

Readiness score

Yes‘ ‘No‘

Add one point for each "Yes."”

Calculate your readiness total on the next page.



Calculate your readiness total

0-5 points:
Establishing the foundation:

Opportunities exist to strengthen control,
consistency and sustainability as your environment
evolves. Start with focused discovery sessions to

identify gaps, align stakeholders and plan next steps.

Partner with our advisory team to explore how UEM
can support your growth and operational strategy.

12-16 points:
Ready for strategic change

You show strong potential to benefit from a more
unified approach to endpoint and workplace
management. A phased UEM rollout can deliver
early improvements while laying the foundation for
broader optimization and sustainable outcomes.

Begin with a discovery workshop to translate
your UEM readiness into measurable enterprise
outcomes.

6-11 points:
Positioned for targeted improvements

You have specific areas where UEM can deliver
immediate value. Addressing shared endpoints,
visibility gaps or life cycle inefficiencies can
generate meaningful gains.

Connect with our advisory team to map your
improvement strategy.

17-21 points:
Primed for transformation

You're positioned to benefit from UEM across
devices, rooms and shared environments. A single
management framework can improve efficiency,
reduce risk and support sustainability goals.
Through Unisys’ collaborative workshop approach,
we'll help you define your target state, establish
predictable cost models and enhance digital
workplace performance.

Schedule a discovery workshop to accelerate your
UEM strategy and align stakeholders on enterprise-
wide transformation.

Ready to accelerate your UEM transformation?

Download the UEM solution brief | Schedule a discovery workshop | Explore Unified Endpoint Management
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