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Executive Summary

Public agencies take major steps 
toward cloud

U.S. public sector organizations, including 
state, local and educational (SLED) 
organizations, must cost-effectively 
improve what they do and how they do it. 
Otherwise, they must deliver lower levels 
and fewer types of services. 

Public cloud IT services offer a robust 
and adaptable foundation for rapidly 
emerging, next-generation, digital public 
sector IT systems, services and business 
operations. Providers boast massive 
services partner ecosystems capable  
of enabling the changes needed by  
SLED organizations to avoid reducing  
their own viability. 

This ISG Public Sector Provider Lens™ 
research study examines public cloud 
service providers that develop, enable and 
deliver capabilities needed by these public 
sector organizations in the U.S. as they 
work to improve operations, reduce costs, 
address digital change, and improve their 
ability to serve constituencies and internal 
users alike. 

This study assesses providers that 
offer business and IT cloud migration 
and transformation services, managed 
services, hyperscale infrastructure 
and platform services, and SAP HANA 
infrastructure services. Each of these  
is described in more detail throughout  
the report. 

ISG clients use these studies for provider 
and vendor consideration, evaluation and 
selection. ISG’s advisory and consulting 
teams can also help clients understand  
 
 

Lack of staff  
 and resources  
  led to cloud  
 outsourcing  
 

Report Author: Bruce Guptill
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Executive Summary

the scope of capabilities and offerings 
suitable to clients’ requirements.  
The reports also provide competitive 
insights for vendor and provider 
positioning, key relationships and  
go-to-market considerations.

Staff and resource shortages and 
massive federal funding have led to 
outsourcing and cloud adoption

U.S. public sector organizations, especially 
SLED entities, have been disrupted 
more by recent events than most other 
large organizations in the U.S. The 
COVID-driven remote work shift was 
exceptionally disruptive to government 
agencies, as most lacked remote work 
policies, capabilities and adequate IT 
security measures. Government agencies 
at all levels had complained for years 
of their inability to attract and retain 
skilled workers, especially in IT; the great 
resignation of 2021 worsened  
 

that. According to the U.S. Department 
of Labor, the largest percentage of U.S. 
employers experiencing staff loss in  
the fourth quarter of 2021 was by state  
and local government, which accounted 
for more than 10 percent of all 
resignations nationally. 

Meanwhile, tax and licensing revenues 
that fund government agencies were 
drastically reduced, further limiting their 
ability to attract and retain staff – or invest 
in additional, better IT to help mitigate 
some staffing issues. 

Beginning in late 2021, U.S. SLED 
organizations began receiving significant 
funding from the U.S. federal government 
to not only mitigate revenue shortfalls, but 
more importantly to modernize operations 
and IT. Rapid digital transformation 
became a mandate for organizations 
that had restructured only gradually over 
decades or even centuries. 

As a result, by mid-2022, ISG saw most 
U.S. SLED organizations actively pursuing 
an approach that relatively few had 
considered prior, that is, shifting critical 
software to cloud and outsourcing IT and 
even some business operations. 

This requires significant education, 
training and consulting, as agencies need 
to learn what digital transformation is 
possible and achievable in their heavily 
regulated organizations and operations. 
Most SLED organizations have learned 
since 2021 that relatively few of their 
existing IT providers had extensive digital 
transformation expertise. Meanwhile, 
relatively few of the major business 
transformation consulting and IT services 
providers had adequate public sector 
expertise and presence. Only a few leaders 
offer digital transformation with public 
sector expertise.

What makes leaders

ISG positions providers’ suitability in 
Provider Lens studies based on the 
relative attractiveness of their portfolios 
and the relative competitive strength 
that each exhibits in the market(s) under 
consideration. 

Portfolio Attractiveness does not just 
mean having the best or most capabilities, 
tools and technologies; providers 
must also have portfolios suited to 
clients’ current and emerging business 
requirements. Relative value of providers’ 
offerings to clients’ business and IT needs 
is an important aspect. 

In ISG’s U.S. public sector studies, Portfolio 
Attractiveness tends to closely mirror 
that seen in our U.S. regional studies, with 
differences based on how well providers 
can adapt capabilities to the usage 
characteristics of SLED and other public 
sector organizations. 
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Executive Summary

Competitive Strength includes market 
presence, expertise and influence as well 
as scope of resources, number of offices, 
and so on. The largest providers are not 
always the most competitive. The most 
competitive providers include those with 
the strongest influence and the most 
value delivery within client organizations. 

In ISG’s U.S. public sector studies, 
Competitive Strength relies significantly 
on the depth and breadth of providers’ 
existing sector presence and relationships, 
proven expertise in how the sector works, 
and how it needs to work or can change. 
It also depends heavily on the providers’ 
ability to work well within the public sector 
contracting environments and having 
capable partner ecosystems of their own 
to supplement and improve their delivery 
of value to sector clients. 

Many providers have excellent portfolios 
but limited (or no) active sector presence  
 

and experience; some providers have 
excellent sector presence but with 
portfolios that do not meet current  
and emergent needs. Leaders 
demonstrate both. 

Widespread growth in a fragmented 
marketplace

The greatest challenge for service 
providers selling into and supporting  
SLED and similar public sector 
organizations is the relative fragmentation 
of the marketplace, especially when  
it comes to contracting for services. 
The U.S. federal market can be simpler 
to access as it builds around a singular 
contracting template – the General 
Services Administration (GSA)  
Alliant Governmentwide Acquisition 
Contract (GWAC).

State governments tend to utilize different 
contracting vehicles, sometimes even 
within a single government. Efforts by 

organizations such as the National 
Association of State Purchasing Officials 
(NASPO) have helped to develop and 
streamline contracting for many types 
of IT and business services. However, 
longstanding practices are difficult to 
change, and most states that rely on 
NASPO’s ValuePoint solution still utilize 
other vehicles, including copying those 
from other states. 

Even with such fragmentation in 
contracting for and buying services, 
ISG sees widespread growth in demand 
for and purchase of business and IT 
transformation services, BPO services 
and new software platforms that enable 
rapid transformation toward cost-
saving organizational and operational 
improvements. It is difficult for SLED 
organizations to ignore cloud and 
transformation because of their ability  
to do more with less staff at lower  
cost. Change management will  

become an ever-more-critical capability 
within transformation consulting  
services portfolios. 

This widespread demand will accelerate 
through 2025, as more sector entities 
reap rewards. This should (1) draw more 
competitive providers into the sector, and 
(2) create a better climate for mergers 
and acquisitions among providers that 
lack key portfolio capabilities and/or 
competitive presence. Where we have 
three to seven Leaders in our public sector 
quadrants now, we expect to see eight to 
10 – or more – within the next two years, 
assuming that they see the opportunity 
and devote adequate resources to support 
the sector’s unique needs.

Public cloud offers robust 
footings for next-generation, 
digital SLED IT
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Provider Positioning 

Provider Positioning

Consulting and 
Transformation 
Services

Managed Public Cloud 
Services 

Hyperscale 
Infrastructure and 
Platform Services

SAP HANA 
Infrastructure 
Services

2nd Watch Contender Contender Not In Not In

Accenture Leader Leader Not In Not In

Atos Product Challenger Contender Not In Not In

AWS Not In Not In Leader Leader

Capgemini Product Challenger Product Challenger Not In Product Challenger

CGI Rising Star Product Challenger Not In Not In

Cloudreach Not In Contender Not In Not In

Cognizant Product Challenger Product Challenger Not In Not In

Deloitte Leader Leader Not In Not In

DigitalOcean Not In Not In Contender Not In

Page 1 of 4



7DECEMBER 2022PUBLIC CLOUD - SOLUTIONS & SERVICES QUADRANT REPORTCOPYRIGHTS. © 2022 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

t

Provider Positioning 

Provider Positioning Page 2 of 4

Consulting and 
Transformation 
Services

Managed Public Cloud 
Services 

Hyperscale 
Infrastructure and 
Platform Services

SAP HANA 
Infrastructure 
Services

DXC Technology Contender Product Challenger Not In Not In

EY Contender Contender Not In Not In

Fujitsu Market Challenger Market Challenger Not In Contender

Google Not In Not In Product Challenger Product Challenger

HCLTech Product Challenger Product Challenger Not In Not In

IBM Leader Not In Leader Leader

Infosys Leader Leader Not In Not In

KPMG Contender Not In Not In Not In

Kyndryl Not In Leader Not In Contender

Microsoft Not In Not In Leader Leader
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Provider Positioning Page 3 of 4

Consulting and 
Transformation 
Services

Managed Public Cloud 
Services 

Hyperscale 
Infrastructure and 
Platform Services

SAP HANA 
Infrastructure 
Services

NTT DATA Product Challenger Not In Not In Not In

NTT Ltd. Product Challenger Product Challenger Not In Not In

Oracle Not In Not In Product Challenger Not In

OVHcloud Not In Not In Contender Contender

PwC Contender Contender Not In Not In

Rackspace Technology Market Challenger Leader Not In Leader

SAP Not In Not In Not In Leader

Syntax Not In Not In Not In Contender

TCS Product Challenger Product Challenger Not In Not In

Tech Mahindra Leader Product Challenger Not In Not In
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Provider Positioning Page 4 of 4

Consulting and 
Transformation 
Services

Managed Public Cloud 
Services 

Hyperscale 
Infrastructure and 
Platform Services

SAP HANA 
Infrastructure 
Services

Unisys Leader Leader Not In Not In

UST Contender Not In Not In Not In

Virtustream Not In Not In Not In Product Challenger

Wipro Product Challenger Product Challenger Not In Not In

Zensar Leader Not In Not In Not In
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Introduction

Definition

Public sector organizations face immense 
pressure to improve operations, reduce 
costs and modernize for digital reality – 
all in a climate of uncertain funding and 
diminished staffing. The effective and 
efficient use of cloud capabilities enables 
such organizations to accomplish this in a 
sustainable and scalable manner.

This ISG Public Sector Provider Lens™ 
research study assesses select providers 
of consulting, infrastructure and managed 
public cloud services to U.S. state and 
municipal government agencies; to public 
education, health and utility providers; 
and to other public services organizations 
including non-profit, nongovernmental 
organizations (NGOs).

ISG Public Sector Provider Lens™ research 
studies examine, explain and provide 
guidance on business software platforms,  
solutions, tools, services and providers 

that help improve how public sector 
organizations operate while enabling the 
shift to digital realities. This study assesses 
providers of public cloud hyperscale 
infrastructure services, consulting 
and transformation services, managed 
services and infrastructure services for 
SAP HANA environments. Each of these is 
described in more detail below.

ISG clients use these studies for provider 
and vendor consideration, evaluation  
and selection. ISG’s advisory and 
consulting teams can also help clients 
understand the scope of capabilities  
and offerings suitable to clients’ 
requirements. The reports also provide 
competitive insights for vendor and 
provider positioning, key relationships  
and go-to-market considerations.

The ISG Provider Lens™ study offers IT 
decision makers:

This study 
focuses on 
what ISG 
perceives as 
most critical 
in 2022 for 
Public Cloud -  
Solutions & 
Services
Simplified Illustration Source: ISG 2022

SAP HANA Infrastructure 
Services

Hyperscale Infrastructure  
and Platform Services

Managed Public  
Cloud Services

Consulting and  
Transformation Services
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Introduction

A differentiated positioning of providers 
based on competitive strengths and 
portfolio attractiveness

• Focus on different markets, including 
the U.S., the U.S. public sector, 
Germany, Switzerland, the U.K., Nordics, 
Brazil, Australia, France and global 
geographies

ISG studies serve as an important 
decision-making basis for positioning, 
key relationships and go-to-market 
considerations. ISG advisors and 
enterprise clients also use information 
from these reports to evaluate their 
current vendor relationships and  
potential engagements.

Scope of the Report

In this ISG Provider Lens™ quadrant 
study, ISG includes four quadrants, 
covering Consulting and Transformation 
Services; Managed Public Cloud Services; 

Hyperscale Infrastructure and Platform 
Services; and SAP HANA Infrastructure 
Services. 

This ISG Provider Lens™ study offers IT-
decision makers:

• Transparency on the strengths and 
weaknesses of relevant services 
providers

• A differentiated positioning of providers 
by segments

• Focus on regional market

Our study serves as the basis for 
important decision-making in terms of 
positioning, key relationships and go-to-
market considerations. ISG advisors and 
enterprise clients also use information 
from these reports to evaluate their 
existing vendor relationships and  
potential engagements.

Provider Classifications

The provider position reflects ISG’s 
assessment of the relative suitability of 
IT services providers for a defined market 
segment (quadrant). Without further 
additions, the position always applies to 
all company sizes classes and industries. 
In case the IT service requirements from 
enterprise customers differ and the 
spectrum of IT providers operating in  
the local market is sufficiently wide, a 
further differentiation of the IT providers 
by performance is made according to  
the target group for products and services. 
In doing so, ISG either considers the 
industry requirements or the number  
of employees, as well as the corporate 
structures of customers and positions IT 
providers according to their focus area.

The ISG Provider Lens™ quadrants 
are created using an evaluation matrix 
containing four segments (Leader, 
Product Challenger, Market Challenger 
and Contender), and the providers are 
positioned accordingly. Each ISG Provider 
Lens quadrant may include a service 
provider(s) which ISG believes has 
strong potential to move into the Leader 
quadrant. This type of provider can be 
classified as a Rising Star. 

Number of providers in each quadrant: 
ISG rates and positions the most relevant 
providers according to the scope of the 
report for each quadrant and limits the 
maximum of providers per quadrant to 25 
(exceptions are possible).
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Introduction

Provider Classifications: Quadrant Key

Leaders have a comprehensive product 
and service offering, a strong market 
presence and established competitive 
position. The product portfolios and 
competitive strategies of Leaders are 
strongly positioned to win business in the 
markets covered by the study. The Leaders 
also represent innovative strength and 
competitive stability.

Market Challengers have a strong 
presence in the market and offer a 
significant edge over other vendors and 
providers based on competitive strength. 
Often, Market Challengers are the 
established and well-known vendors in the 
regions or vertical markets covered in the 
study.

Product Challengers offer a product 
and service portfolio that reflect 
excellent service and technology stacks. 
These providers and vendors deliver 
an unmatched broad and deep range 
of capabilities. They show evidence 
of investing to enhance their market 
presence and competitive strengths.

 Rising Stars have promising 
portfolios or the market 
experience to become a Leader, 
including the required roadmap 
and adequate focus on key 
market trends and customer 
requirements. Rising Stars also 
have excellent management 
and understanding of the local 
market in the studied region. 
These vendors and service 
providers give evidence of 
significant progress toward 
their goals in the last 12 months. 
ISG expects Rising Stars to 
reach the Leader quadrant 
within the next 12 to 24 months 
if they continue their delivery of 
above-average market impact 
and strength of innovation.

Not in means the service 
provider or vendor was not 
included in this quadrant. 
Among the possible reasons 
for this designation: ISG could 
not obtain enough information 
to position the company; the 
company does not provide the 
relevant service or solution as 
defined for each quadrant of a 
study; or the company did not 
meet the eligibility criteria for 
the study quadrant. Omission 
from the quadrant does not 
imply that the service provider 
or vendor does not offer or plan 
to offer this service or solution.

Contenders offer services and products 
meeting the evaluation criteria that 
qualifies them to be included in the 
IPL quadrant. These promising service 
providers or vendors show evidence of 
rapidly investing in products/services and 
follow a sensible market approach with 
a goal of becoming a Product or Market 
Challenger within 12 to 18 months.



avvavv

Consulting and 
Transformation  
Services
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Who Should Read This

This quadrant report is relevant to the 
U.S. public sector organizations that are 
evaluating consulting and transformation 
service providers. In this quadrant, ISG 
lays out the current market positioning of 
service providers in the U.S. public sector 
and shows how they address the key 
challenges faced by organizations while 
migrating to a public cloud environment. 

U.S. public sector organizations, 
especially state, local or education (SLED) 
organizations, have been disrupted by 
recent cyberattacks and are now receiving 
significant funding from the federal 
government to modernize operations  
and IT infrastructure. As a result, by 
mid-2022, U.S. SLED organizations 
started shifting their critical workloads 
to the cloud and outsourcing their IT and 
business operations.

Organizations are seeking providers with 
deep sector knowledge, considerable 
presence in the public domain and 
possess expertise in cloud consulting and 
transformation services. They are also 
partnering with providers that have strong 
GRC services to reduce risk exposure, 
improve governance and deliver proactive 
compliance management.

ISG observes that the U.S. public sector 
is witnessing significant demand for 
business transformation services, BPO 
services, and new software platforms 
for a quick transition toward cost-
saving organizational and operational 
enhancements. SLED enterprises can 
no longer ignore cloud transformation, 
because it is an opportunity to accomplish 
more with fewer resources at a lower cost. 
Change management is a crucial skill 
within the portfolios of consulting  
service providers.

IT Leaders should read this report 
to better understand the relative 
strengths and weaknesses of 
consulting and transformation service 
providers and how these providers can 
help them lead the drive toward digital 
transformation in their organizations. 

Sourcing, procurement, and vendor 
management professionals should 
read this report to have a better 
understanding of the current  
landscape of consulting and 
transformation service providers  
in the U.S. public sector.

Software development and 
technology leaders should read this 
report to understand the positioning 
of consulting and transformation 
service providers, learn how these 
providers’ offerings can influence an 
organization’s ongoing transformation 
initiatives, and discover the benefits 
they can achieve by cloud migration.

Consulting and Transformation Services
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Multicloud 
business cases, 
workload migration 
proficiency, 
adaptable 
transformation 
roadmaps and 
governance, and 
risk and compliance 
expertise help 
shape providers 
into Leaders for this 
quadrant. Tactical 
improvements that 
enable and enforce 
strategic stability  
are key. 
Bruce Guptill
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Definition

This quadrant assesses service 
providers or service integrators that 
offer consulting and transformation 
services for U.S. public sector public 
cloud engagements in the context of 
their digital transformations. Participating 
service providers have partnerships with 
public cloud infrastructure providers to 
offer ideation for multi-cloud programs 
and industry cloud solutions and manage 
customer-specific complexities in the 
adoption and deployment of public cloud 
solutions. These providers have highly 
skilled developers and software architects 
who leverage design thinking, SCRUM 
initiatives and short work cycles to meet 
the growing customer demands. This 
quadrant evaluates providers that help 
clients modernize, optimize and transform 
their business operations to increase 
efficiency, agility and security. Hyperscale 

cloud partners leverage platform-specific 
best practices to maximize and optimize 
the value of existing and new investments.

Provider services typically include the 
following:

• Consulting services: Consultants 
design a business case for multi-
cloud environments, and they assess 
workloads for migration. They also 
build a transformation roadmap 
for addressing risk, security and 
compliance issues and advise on 
migrating applications from the existing 
environment to a public cloud.

• Transformation services: Cloud 
experts are involved in designing and 
building multi-cloud architectures or 
environment. They also offer support for 
migrating and integrating applications 
to harness cloud computing features 
and benefits.

• Governance, risk and compliance 
services: Cloud experts design 
frameworks, policies, processes and 
functions to ensure that enterprise 
cloud workloads are run in a secure 
and compliant environment regardless 
of location. As governance, risk and 
compliance have become a mainstream 
requirement from a CXO perspective, 
the industry expects these to be 
an integral part of transformation 
engagements.

• Governance, risk, and compliance 
services: Cloud experts design 
frameworks, policies, processes  
and functions to ensure that  
enterprise cloud workloads are run in 
a secure and compliant environment 
regardless of location. As governance, 
risk and compliance have become a 
mainstream requirement from a CXO 

perspective, the industry expects  
these to be an integral part of 
transformation engagements.

Consulting and Transformation Services
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Eligibility Criteria 

1. Depth and breadth of customer 
presence and involvement 
in the U.S. Public Sector as 
defined by ISG

2. Methods and frameworks to 
analyze a client’s IT landscape 
and help them avoid additional 
technical debts and realize 
value in their IT spending

3. Experience in planning and 
implementation of multi-cloud 
services for major industry 
verticals

4. Application migration 
experience (templates, 
automation engines and  
 

many other techniques) in 
conjunction with cloud-native 
application development for 
greenfield and brownfield 
workloads

5. Hyperscale-related partner 
program certifications

6. Competence in at least 
two hyperscalers, with the 
preferred providers being AWS, 
Azure and GCP

7. API libraries for application 
and service integration in 
public cloud

8. Ability to drive governance, 
risk and compliance for large 
transformation programs 

9. Help clients with their carbon 
neutral strategies and help 
them understand the benefits of 
a green strategy, by leveraging 
proprietary platforms

10. Migration through cloud-native 
application development for 
brownfield workloads

Consulting and Transformation Services
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Observations

The COVID-19 pandemic helped shift 
cloud transformation into high gear. Prior 
to 2020, ISG’s research (including with 
clients and among services providers) 
indicated that transformation was the goal 
of approximately 20 percent of cloud-
focused consulting engagements. Since 
2020, that has shifted to approximately 
80 percent of engagements. However, 
cloud transformation will affect most U.S. 
public sector organizations differently 
than it does the commercial sector. Such 
entities, including most state, local and 
educational (SLED) agencies, tend to be 
well behind cloud services adoption and 
usage rates seen in other markets.

Most have been skittish regarding cloud 
due to several factors, including security 
perceptions and a lack of cloud-optimized 
budgeting and procurement expertise. 

ISG sees most state governments, 
many educational institutions and 
several significant municipalities 
poised to progress from very-early 
cloud environments toward cloud-first, 
strategically digital futures, in a relatively 
short time. Factors driving this include 
end-of-useful-life for complex legacy 
systems, outdated IT operating models, a 
lack of skilled IT staff and a critical need 
to do more with less funding. ISG sees a 
wave of such progression beginning in late 
2022 and lasting through 2025. 

The best-positioned public consulting 
services providers will not only be experts 
in cloud-centered digital transformation, 
but also be experts with deeply embedded 
U.S. public sector knowledge and 
relationships. Most service providers 
offer a solid and serviceable portfolio of 
offerings. However, relatively few combine 
that with the presence and influence – 
and public sector contracting proficiency 
– required to be Leaders. 

From more than 60 companies assessed 
for this study, 24 have qualified for this 
quadrant with seven being Leaders and 
one Rising Star.

Accenture has a robust consulting 
services portfolio built on exceptional 
industry expertise and a widespread 
presence in the state, municipal and 
federal government sectors. It had the 
strongest public sector growth in 2021-
2022 in health and human services, public 
sector health, educational organizations, 
public safety, cities, transport and 
infrastructure, and nonprofit/NGO 

organizations.

Deloitte

Deloitte indicates one of the most 
complete portfolios of public cloud 
consulting and transformation services 
assessed for this study, complemented 
by government and public sector 

competency certification with key 
hyperscale services providers, including 
AWS and Microsoft Azure.

IBM has the most widespread and 
longstanding U.S. public sector presence 
of any IT services and software firm, with 
more than six decades in the market and 
contracting vehicles with every U.S. state.

Infosys has been expanding its U.S. 
government and public sector business 
through its wholly owned Infosys Public 
Sector (IPS) subsidiary based in Virginia. 
It is a Premier-tier AWS public sector 
provider partner, Google Cloud’s 2021 
Specialization Partner of the Year for 
Cloud Migration, a Microsoft Gold level 
partner, and Azure Expert MSP.

Consulting and Transformation Services



19DECEMBER 2022PUBLIC CLOUD - SOLUTIONS & SERVICES QUADRANT REPORTCOPYRIGHTS. © 2022 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Tech Mahindra uses proprietary 
frameworks and platforms to help 
strengthen hyperscaler and hybrid 
cloud environment management and 
control clients’ public cloud services 
consumption. It recently launched a 
dedicated Google Cloud Business Unit to 
accelerate cloud adoption for enterprises 
globally and expanded its collaboration 
with Microsoft and IBM to strengthen 
hybrid cloud capabilities. 

Unisys

Unisys is second only to IBM in terms 
of decades-long U.S. public sector IT 
presence, dating from its Burroughs 
and Sperry mainframe, server and 
software heritage. Its extensive cloud, 
applications and infrastructure offerings 
for public sector and government clients 
include systems and software migration, 

applications and data modernization, 
cloud use optimization, industry cloud(s), 
and BPO and cybersecurity services. 

Zensar 

Zensar has invested heavily in U.S. public 
sector services and support expansion 
since 2020. U.S. locations include North 
Carolina, Massachusetts, California, Texas, 
Washington, New Jersey and Illinois. 
Zensar is an AWS Select-level Public 
Sector Partner, holds a Managed Partner 
relationship with Microsoft, and has a 
strategic Google Cloud practice.

CGI 

CGI (Rising Star) annually meets with 
140 to 150 state, local and provincial 
client leaders to assess strategic IT and 
organizational developments, trends and 
needs. It has substantial public sector 
ERP experience, including all aspects of 
organization, systems, administration and 
operation efficiency, and transformation. 

Consulting and Transformation Services
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Caution

Clients report that Unisys’ 
approach to promoting its strategic 
offerings can be confusing and 
time consuming, making it more 
challenging to become aware of, 
understand and contract with 
Unisys in some engagement types. 
Unisys excels at engineering per-
client, legacy-leveraging solutions 
that may not be widely adaptable to 
other client situations.

Strengths

Modernization and digitalization for 
public services and organizations: 
Unisys focuses its public sector 
consulting business on modernizing 
operations to reduce costs and 
improve constituent satisfaction. 

Pioneering government cloud and 
services partnerships with AWS: 
Unisys qualified for AWS’ original 
Government Consulting Partner 
Competency in 2016. It works with AWS 
to develop and optimize government 
and public-sector-related offerings and 
support. They also collaborate on cloud 
adoption best practices to control 
IT and operational costs, manage 

operations (including remotely), and 
scale operations up and down in 
advance of potential disruption.

Robust public cloud consulting and 
solutions portfolio: Unisys’ Cloud, 
Applications and Infrastructure 
offerings for public sector and 
government clients include systems 
and software migration (including to 
hybrid cloud), applications and data 
modernization, cloud use optimization, 
industry cloud(s), and BPO and 
cybersecurity services. 

Overview

Unisys is headquartered in 
Pennsylvania, U.S., and operates 
in 24 countries. It has more than 
17,200 employees across over 80 
global offices. In FY21, the company 
generated $2.0 billion in revenue 
(-8.8 percent YoY) with services 
as its largest segment. One of the 
most-established U.S. public sector 
IT providers, Unisys is an Advanced 
tier and Government Consulting 
Competency AWS partner, a  
Google Cloud and Workspace 
Reseller Partner, and a Microsoft 
Gold partner with Azure Expert  
MSP status. 

Unisys
Leader

“Outstanding sector presence 
and depth make Unisys a 
Leader in consulting and 
transformation services.”
Bruce Guptill

Consulting and Transformation Services
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Methodology & Team

The study was divided into the  
following steps:

1. Definition of Public Cloud - 
Solutions & Services market

2. Use of questionnaire-based 
surveys of service providers/
vendor across all trend topics

3. Interactive discussions with 
service providers/vendors on 
capabilities & use cases

4. Leverage ISG’s internal 
databases & advisor 
knowledge & experience 
(wherever applicable)

5. Use of Star of Excellence  
CX-Data

6. Detailed analysis & evaluation 
of services & service 
documentation based on the 
facts & figures received from 
providers & other sources.

7. Use of the following key 
evaluation criteria:

* Strategy & vision

* Tech Innovation

* Brand awareness and 
presence in the market

* Sales and partner landscape

* Breadth and depth of 
portfolio of services offered

* CX and Recommendation

The ISG Provider Lens 2022 – Public 
Cloud - Solutions & Services analyzes 
the relevant software vendors/service 
providers in U.S. Public Sector, based on 
a multi-phased research and analysis 
process, and positions these providers 
based on the ISG Research methodology

Lead Author: 
Bruce Guptill

Editors: 
John Burnell and Sajina B

Research Analyst: 
Chandra Shekhar Sharma

Data Analyst:  
Vijayakumar Goud

Consultant Advisor  
Alex Perry

Project Manager: 
Manikanta Shankaran

Information Services Group Inc. is 
solely responsible for the content of 
this report. Unless otherwise cited, 
all content, including illustrations, 
research, conclusions, assertions and 
positions contained in this report were 
developed by, and are the sole property of 
Information Services Group Inc. 

The research and analysis presented in 
this report includes research from the ISG 
Provider Lens™ program, ongoing ISG 
Research programs, interviews with ISG 
advisors, briefings with services providers 
and analysis of publicly available market 
information from multiple sources. The 
data collected for this report represents 
information that ISG believes to be current 
as of September 2022, for providers 
who actively participated as well as for 
providers who did not. ISG recognizes that 
many mergers and acquisitions have taken 
place since that time, but those changes 
are not reflected in this report.

All revenue references are in U.S. dollars 
($US) unless noted. 
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Author & Editor Biographies

Chandra Shekhar Sharma is a Research 
Specialist at ISG and is responsible 
for supporting ISG Provider Lens™ 
studies on Private Hybrid Cloud and 
Public Cloud Data Center Solution and 
Services. He supports the lead analysts 
of multiple regions in the research 
process and authors the global 
summary report. Shekhar is responsible 
for delivering enterprise’ perspective 
for IPL and collaborates with analyst, 
advisors, and enterprise clients on 
various ad-hoc research requests. He 
comes with eight years of research 
and consulting experience into IT 

industry. Prior to this role, he has been 
associated with several custom market 
and procurement research firms, in 
which he has delivered actionable 
insights and recommendations around 
market sizing and forecasting, industry 
level trends and drivers, procurement 
best practices, sourcing models and 
strategy, competitive benchmarking, 
market share analysis and vendor 
landscape for industry verticals such as 
IT hardware, IT services, transportation 
and warehousing.

Enterprise Context and Overview Analyst

Chandra Shekhar Sharma 
Research Specialist

Bruce Guptill brings more than 30 years 
of technology business and markets 
experience and expertise to ISG clients. 

Bruce has helped develop and lead 
ISG’s enterprise research development 
and delivery, global ISG Research 
operations and Research client 
support. His primary research and 
analysis for ISG clients has focused 
on IT services market development, 
disruption, adaptation and change. 
He currently leads U.S. Public Sector 
research for ISG’s Provider Lens global 

research studies, and also leads IPL 
studies in procurement and software 
vendor partner ecosystems.

Bruce holds a masters’ degree in 
marketing and finance, and a B.A. 
combining business and mass media 
communication psychology. He also 
holds certifications in a wide range of 
software, hardware and networking 
technologies, and in mechanical and 
electrical engineering disciplines.

Bruce Guptill 
Lead Analyst, U.S. Public Sector

Author
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Author & Editor Biographies

Mr. Aase brings extensive experience 
in the implementation and research of 
service integration and management of 
both IT and business processes. With 
over 35 years of experience, he is highly 
skilled at analyzing vendor governance 
trends and methodologies, identifying 
inefficiencies in current processes, 
and advising the industry. Jan Erik 
has experience on all four sides of 
the sourcing and vendor governance 
lifecycle - as a client, an industry 
analyst, a service provider  
 
 

and an advisor. Now as a partner  
and global head of ISG Provider  
Lens™, he is very well positioned  
to assess and report on the state of the 
industry and make recommendations 
for both enterprises and service 
provider clients.

IPL Product Owner

Jan Erik Aase 
Partner and Global Head – ISG Provider Lens™
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Methodology & TeamAbout Our Company & Research

The ISG Provider Lens™ Quadrant 
research series is the only service 
provider evaluation of its kind to 
combine empirical, data-driven 
research and market analysis with 
the real-world experience and 
observations of ISG’s global advisory 
team. Enterprises will find a wealth 
of detailed data and market analysis 
to help guide their selection of 
appropriate sourcing partners, while 
ISG advisors use the reports to validate 
their own market knowledge and make 
recommendations to ISG’s enterprise 
clients. The research currently covers 
providers offering their services across 
multiple geographies globally. 

For more information about  
ISG Provider Lens™ research,  
please visit this webpage.

ISG (Information Services Group) 
(Nasdaq: III) is a leading global 
technology research and advisory 
firm. A trusted business partner to 
more than 800 clients, including 
more than 75 of the world’s top 
100 enterprises, ISG is committed 
to helping corporations, public 
sector organizations, and service 
and technology providers achieve 
operational excellence and faster 
growth. The firm specializes in 
digital transformation services, 
including automation, cloud and data 
analytics; sourcing advisory; managed 
governance and risk services; 
network carrier services; strategy 
and operations design; change 
management; market intelligence and 
technology research and analysis. 

Founded in 2006, and based in 
Stamford, Conn., ISG employs more 
than 1,300 digital-ready professionals 
operating in more than 20 countries— 
a global team known for its innovative 
thinking, market influence, deep 
industry and technology expertise, and 
world-class research and analytical 
capabilities based on the industry’s 
most comprehensive marketplace 
data. For more information, visit  
www.isg-one.com.

ISG Research™ provides 
subscription research, advisory 
consulting and executive event 
services focused on market trends 
and disruptive technologies driving 
change in business computing. 
ISG Research delivers guidance 
that helps businesses accelerate 
growth and create more value.

ISG offers research specifically 
about providers to state and local 
governments (including counties, 
cities) as well as higher education 
institutions. Visit: Public Sector.

For more information about ISG 
Research subscriptions, please 
email contact@isg-one.com,  
call +1.203.454.3900, or visit 
research.isg-one.com.

https://isg-one.com/research/isg-provider-lens
http://isg-one.com
https://isg-one.com/research/provider-research-public-sector
mailto:contact%40isg-one.com?subject=
http://research.isg-one.com
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